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SUBJECT: FEDERAL BENEFIT PROGRAM IN LEBANON 
REF: (A) BEIRUT 8635 (B) BEIRUT 8145 

1 . DEPARTMENT AND TREASURY ARE PREPARED IN PRINCIPLE TO 
RESUME DISBURSING FEDERAL BENEFIT CHECKS TO BEIRUT, EITHER 
BY A PARTIAL PROGRAM AS MENTIONED REF B OR BY A FULL 
PROGRAM AS INDICATED IN REF A. IS OUR ASSUMPTION CORRECT 
THAT THE EMBASSY, IN BEIRUT 8635, IS REQUESTING A FULL 
RESUMPTION OF THE FEDERAL BENEFIT CHECK DISTRIBUTION 
PROGRAM IN LEBANON? THE DEPARTMENT AND INTERESTED 
FEDERAL AGENCIES ARE SYMPATHETIC TO THE PLIGHT OF LEBANESE 
BENEFICIARIES AND THE EMBASSY'S DESIRE TO ASSIST THEM ASAP. 
HOWEVER, WE WOULD LIKE TO AVOID REPEATING THE RECENT 
SITUATION WHERE THE EMBASSY WAS FORCED TO RETAIN HUNDREDS 
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OF CHECKS FOR PERSONS WHO COULD NOT PHYSICALLY COME TO THE 
EMBASSY FOR THEM. 

2. TO BETTER EVALUATE THE CURRENT STATE OF THE FB PROGRAM 
IN LEBANON AND THE ASSISTANCE THE POST WILL REQUIRE IN RE- 
INSTITUTING THE PROGRAM, THE EMBASSY IS ASKED TO COMMENT 
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ON THE FOLLOWING: (A) TO WHAT EXTENT AND IN WHAT AREAS ARE 

NATIONAL POSTAL AND TELEPHONE SERVICES RESTORED? (B) 
ESTIMATED NUMBER OF CHECKS STILL ON HAND AND BENEFICIARIES 
STILL RESIDENT IN LEBANON? (C) DOES THE POST HAVE FBU 
FILES AND IS THERE SECURE STORAGE FOR THE EXPECTED 400 
OR MORE MONTHLY CHECKS? (D) WILL THE POST'S REDUCED 
AMERICAN AND LOCAL STAFF BE SUFFICIENT FOR CHECK DISTRI 
BUTION, ESPECIALLY IN VIEW OF ANTICIPATED INCREASE IN 
OTHER CONSULAR SERVICES? (E) DOES THE LOCAL SECURITY 
SITUATION PERMIT LARGE NUMBERS OF BENEFICIARIES TO CALL 
AT THE EMBASSY FOR THEIR CHECKS? 

3. POST SHOULD BE AWARE THAT IN VIEW OF THE LACK OF 
ADEQUATE HOUSING, MEDICAL FACILITIES, PROPER SCHOOLING, 
FOOD SUPPLY AND OTHER NECESSARY SERVICES, THE DEPARTMENT 
FEELS THAT THE RESTAFFING OF THE EMBASSY WILL PROBABLY BE 
A DELIBERATE PROCESS WHICH MAY REQUIRE THAT PERSONNL BE 
ASSIGNED TO BEIRUT IN PHASED STAGES AS LOCAL CONDITIONS 
PERMIT. THUS MAKING IT DIFFICULT TO REINSTITUTE FULL 
SCALE OPERATIONAL PROGRAMS IN A SHORT TIME FRAME. THE 
PROBLEMS NOTED ABOVE WILL BE SUBJECT OF FURTHER EXCHANGE 
BETWEEN DEPT AND EMBASSY. 

ROBINSON 
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